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Core Program - People Leadership

A tailored approach to people development
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Duration and Mode

* 9 months
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. Coaching @ ®

Potential Areas of Focus m i

( ) ( )
* Enterprise leadership . .
- Team leadership Alignment Alignment

* Leading inclusively GGG eoe
N J \. /

 Creating psychological safety

« Enhancing collaboration

» Achieving balance while performing
« Managing for performance
 Leading in a matrix




